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(Notes from Forum 1)

Key Take-Aways:

» Various factors behind each behavior, thus various
behavioral factors should be cross applied.

* Social change groups also use SNS to form alliance
with other groups, to support their work, to vote, and
to verify the actual scale of their supporters.

* SNS provide a new stage for traditional sociology.
Senior scholars are changing their theses.

* SNS rolls out the multiple ways of participation,
ie. expression, learn to participate, participate and
slackitism.

» The demassified structure among fans.

* Social change groups ought to use SNS as effort of
branding — pay attention to the way of
communication, strengthen ground support, have
action plans to maintain activeness, and most
important of all, consider the essential problem about
organizational development.

& EEASE AR ER TR . [RRAHERS - £33 | Outreach Activity of “FutureConnect: Social Networking
Subject | 4%, BHRMERNRK) CRELH) Today, Tomorrow and Beyond”, Focusing on Taiwan
- AN
A B 5 SE A FY S "FutureConnect” /E & LB T.E., 1F Use the completed report (F}lmreConnegt) asa topical tool to
Wh ST 4 - crowd-source across the various sectors in Taiwan toward
4 - {QE%TE AFRN ), iR fﬁﬁ&i@j\ﬁmTﬁj understanding social networking sites through the discussion
- lﬁ'g(/ﬁﬁl DB, UK HAMZ A FTETEN | about individual behaviors on SNS, social change groups'
:fﬂgﬁj M ERE, JLEER T AR AT HERE, (gg # FutureConnect | engagement and all other topics concerned and raised by the
participants. (See details about the research report
W, 7 ﬁ“Tﬁ ) “FutureConnect” at bottom of the pages.)
PN o PR AL S R AR A T E * Facilitated by Ann T.C. Kao, Program Director
Who . T — | s Frontier Foundation and report contributor.
) f’a%%ﬂﬁ | R e S » Net Tuesday (Taiwan): A periodic gathering co-organised
MRS TR Tﬁf&ﬂ . B %(ﬁé ERITN ) by NETivism Company, Frontier Foundation and the
o ENHEEIEY 8%, 0 OSIRH 5T R Bisis Preparatory Office of Dhama Drum University.
e = = » Forum discussion was recorded and notes compiled by Ann
faq'y 2 2k 2l f= 3 .
(éﬂﬁuﬂuﬁkfm ZORAIE - annkao@frontler.org.tw) T.C. Kao and C. Y. Wei. (Send correction inquiry to Ann)
{aTHE EALTH LR I 77 ETE B O L iR bR 7F, Preparatory Office, Dhama Drum University
Where No. 77, Yenping South Road, Taipei, Taiwan
ffBE | 20104F 4 A 17 H#A 13:30 - 15:20 13:30-15:20, Saturday, April 17, 2010
When
afefi | GATE : BB AA S R AR S A A Forum Discussion - the introduction of the research report
— y N “FutureConnect” was accepted as the topic of the month b
How r = %5 ; JEL Yo A% 0 A Y P y
., RERER— %ﬂ%@iﬁ@ﬂ IS SN “Net Tuesday”, a serial event initiated by Netsquared.org.
FutureConnect”, SZERBLEHUER B 20 (22 NEHEATHFR. | Ann T.C. Kao introduced the report and facilitated the
discussion among other 20 participants. She is the Southeast
Asian Program Director of Frontier Foundation.
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« Introduced the birth of the report “FutureConnect”, Ann's
involvement as a contributor based in Thailand, and
structure of the forum.
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+ Begin the slides about the research “FutureConnect”
About “aids2031” - a scenario-building about HIV/AIDS
in another 25 years but grounded in the current situations.
With newer communication technology like social
networking sites, what kind of preparation we should have
vis-a-vis the projected future scenario.

« For the connected generation aged 15 to 25 years old, the
internet is one of the most important thing during their
maturity.

+ The new challenges and new opportunities for
communicators (including public relations).

Scanning the use of SNS in various countries.

* According to the research, the way SNS are used and
developed in underdeveloped countries is the same as
developed ones. People can afford the use.

* SNS in various countries, due to the need of the
communities, will have different appearance and possibly
different applications.

 The possession of power is not directly related with the
adoption of SNS. The more disadvantaged the groups, the
more they would want to use SNS to voice.

+ SNS in underdeveloped countries are used, other than
social activities, to get information about election, to
participate program activities and acquire commodity
market price.

+ In the topic about HIV/AIDS, we should consider how to
change people's behavior through the angle of
communication. Social change occur after people change
our behaviors.

3 drivers for social networking sites: technology

innovation, profitability and behavior.

+ The numeric /digitized social behaviors couldn't be
imagined before. Human inherent social behaviors are
“surfaced” by tools like SNS.

» Summarized the individual behaviors that are identified by
this research. (And leave some cells of the behavior tables
for discussants to fill. This exercise is detailed next.)

» Summarized the ways of engagement social change groups

have tried and used via SNS. (And leave some cells of the

behavior tables for the audience to fill. This exercise is
detailed next.)

Compared these two tables, it shows social change groups

can do much more experiments to engage people via SNS.

(2) At

(2) Discussion
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® Focus Assignment 1: [ made the behaviors on SNS (as

mentioned in the report) into a table and left some cells
empty, and invited participants to fill them out. Together
we added the following individual behaviors:

1. Get information about market and purchase.

2. Share.

3. Gain emotional support (and provide support).

4. Call for more expression of discontent and argue.
5. Ask for help (and provide help).

There are more than one factors behind each behavior, thus
the behavioral factors in the table should be cross applied.
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For example, some SNS users make friends first with the
intention of selling.

® Focus Assignment 2: I made the kinds of work taken by
social change groups via SNS (as mentioned in the report)
into a table and left some cells empty, and invited
participants to fill them out. Together we added the
following work:

1. Raise fund and resources, for example, Typhoon Morak
and aid, volunteers for magazine Big Issue Taiwan.

2. Share and support other organizations' work, e.g. NPO
IT Forum.

3. Provide help to those in need.

4. Make organization's ideas known, provide information

and knowledge, or conduct advocacy.

. Organize, seek and form alliances.

. Vote for social actions to be taken, seek consensus.

7. Verify the real scale of support (or cross examine).

AN D

® Topic: Use SNS or use not

Traffic via SNS has exceeded which via portal web-sites and
future traffic will be from mobile use, of which SNS
contents will prevail. Professional conferences and
discussions, e.g. Museum and the Web 2010, made one third
of its program social media related, the selected “the best of
web” went to SolarWatch which adopted various SNS for
this scientific monitoring. Almost all social change groups
in the U.S. and U.K. own a Page at Facebook. In sum,

SNS have become a very important interactive
communicative platform and a knowledge working tool
within the shortest possible time.

e Topic: SNS and Sociological Imagination

Netivism asked if SNS give birth to some of our needs.
SNS have given a new stage to and enriched conventional
sociological theories, e.g. Maslow's hierarchy of needs. Our
current needs may have way exceeded human's basic needs.

United Way Taiwan brought reference from Robert
Putnam who has modified his thesis about the declined
social capital. In his book renowned “Bowling Alone* he
stated the declined social capital in America, but he changed
his ideas lately and showed increased in the “alloyed
networks” fortified by new communication technologies.

Putman “What is interesting is how it can be used to
encourage 'alloyed networks' - which are both cyber
and face to face - like email.” (The Guardian, 18 July
2007)
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e Topic: SNS, Participation and Activism

There are multiple barriers between motivation and actions.
Ann asked if mouse-clicking qualified as act of support.

Shufang (Frontier) drew experience from August 8 flood
and Big Issue Taiwan and stated the participation to
various extent being rolled out on SNS.

1. On Expression:

Netivism was worried that SNS users expressed with “like”
and “dislike” and nothing further (I.e. lack of real actions).
Frontier Foundation appreciated that SNS offered
opportunities of learning to express for those who were not
at ease with expressing.

2. On Learning to Participate

Frontier observed various communities on SNS provided
participation at different level, so they learnt different ways
of participation from one another.

3. On participation

e-Causes (from China) stated that SNS broke work down to
small parts so that many people could participate at different
level. United Way Taiwan used example of Obama
campaign's “Ambassadors” who found actual work for the
fans.

4. On Slackers and Slacktivism

e-Causes asked if online fans can be converted to
supporters in actual events.

llya didn't find slackers lazy. Frontier Foundation
emphasized the demassification among the 30,000
fans, which resulted in the turn-up of only 15-20
people.

e-Causes further shared the estimate ratio when
designing online and off-line events:

While 1% of community created contents online, 9%
would respond and other 90% just read. During off-lie
events, 1% would turn up, 9% participate online and
the other 90% remain on-lookers.

e Topic: SNS and Organizational Work

Chinatrust Charity Foundation ”using SNS as an act of
branding” — more attention to be paid to the action plans
and continuity after recruiting “fans”, that's the real
challenge because “fans” will follow up on the development
of events and of organization. The foundation recruited
20,000 fans within less than 30 days by matching $3
donation when one person becomes their 'fan'. SNS users
are used to this kind of communication and the way human
network is extended.

United Way Taiwan emphasized the necessity for
background support to catch up with the mobilization of
human and other resources on SNS.
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E-Causes reminded that SNS was a tool of communication,
not broadcasting. The difference between Obama team and
Clinton's was that the former followed back its fans.

Ann pointed the SNS-related division between new and old
organizations. New organizations like Openmind Projects
and new movement like Hongkong Civic Party's referendum
movement have got dramatic development because of SN,
while the older AIDS organization PATH can't shake off its
role of advisor and facilitator vis-a-vis the younger
generation.

RELRSR - ARITEIRIEAT] $2 0 TEIHE I Sk B A RS, 12 | » Netivism Co. provides consultation and services for
iy o e B 2 4% 2T (B R 5 Ty 4 53 mobile internet, aiming to facilitate all sectors in better use
Intro of EJZF)TE HhP T%ihfﬂﬁ\ RIATE), WBEA of ICT. With “Netivism” - taking actions on/with the Net -
o . AL B S AT B individuals, organizations, and the world's economies and
rgani societies will be changed for better.
Sors - BIREESE (IS EREERAER D T | Frontier Foundation has been armed with the mission to
o o . e s bridging the disadvantaged groups and the Net, and to
B Uﬁfﬂﬁk%ﬁﬁﬁﬁﬂ . ﬁj@ﬁ\’ LR TAFHECR facilitate NPOs in better use of the Net. It's focuses are:
WFZE. AT REA, SRS BT EE bt E policy research, training of community human resources,
media watch build information society through
collaboration.
. ) « Dhama Drum University focuses on masters and doctoral
- KRR Lo, 1 LEE 7%35 LLRiTHE 2 A education in an international setting, which is designed
B — 2 B A RSB, B e with foreseeing ideas and worldly advanced curriculum.
The diversified educational structure and innovative
J==k7 Lo Vi B B S L
5E, RIHE mﬁi‘ , MEBLE ?ﬁi &k, TR academy is aimed at fostering intellectual and
B8, @rakipfb s i B s, compassionate leaders for Taiwan and the world.
i - (REVETRERE + Event News Release (with slides and discussion details)
LR http://net2.netivism.tw/events/2010/04/194 (Kt eraifis &) http://ddupf.blogspot.com (With slides)
Resour http://ddupf.blogspot.com (Ff552 7)
ces o BOCKEMRENTE (houEEsE) — R ERIEREE + Chinese online forum (Mandarin / English Bilingual)

B ERIE (Communication International #gu5 )
o BERS (Flickr)

Currently on the forum space of Frontier Foundation's
TechSoup web-site.
English-only online Forum on Communication
International

« Pictures on Flickr
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Research “Future Connect” was sponsored by aids2031 and
implemented by Communication for Social Change
Consortium in America.

» The CFSC Consortium is a nonprofit organization
working globally to help people living in poor
communities lift their voices, stories, ideas, and beliefs in
order to influence the change they need in their societies
and in their lives.

+ aids2031 is a consortium of partners who have come

together to look at what we have learned about the AIDS
response and what we can do differently now, to change the
face of the pandemic by 2031 (50" anniversary of
discovery of HIV/AIDS).
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1. BART Y.Z. Chen, Chinatrust Charity Foundation

2. Netivism Company - Charles Y.H. Chuang, Y. T. Hua,
Jimmy C. Huang and C. Y. Wei.

3. Frontier Foundation - Shufang Tsai, M.Y. Chiang and

L. K., Jian

Vincent H.T. Wang

Y.H. Lin, Harmony Home Association

L.K. Guo, Harmony Home Association

N »n s

Michael Mo, Hong Kong Civic Party and Hong Kong
Democracy Depot

8. Cardinal Tien Cultural Foundation

9. C. H. Chang, Persons with HIV/AIDS Rights Advocacy
Association of Taiwan

10.K. T. Chou, Compassion International

11. Dhama Drum University — L.M. Lee and Y. C. Lin

12.Louis W.L. Chen, United Way Taiwan

(Online Oversea Discussants )
13. Eric S. C. Lee (a.k.a. Ilya), Blogger
14. Xu Yin, E-Causes, China
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	法鼓公益論壇/網路星期二座談：「未來的連結 - 社交網路的今天，明天和更遠的未來」(聚焦台灣)
	將這份完成的報告”FutureConnect”作為主題性的工具，在
台灣廣集不同部門眾人之力，透過討論網路上個人的行為，社會變革團體(公益團體)的參與，以及其他參與者所關注並提出的主題，共同思索了解社交網絡。(關於FutureConnect研究報告，請見下方。)
	開拓基金會東南亞計劃主任高子景
	「網路星期二」籌辦組織：
網絡行動科技公司、開拓基金會、法鼓大學籌備處
	論壇討論  錄音，記 錄整理：高子景和魏純勇
（資料有誤請來信要求更正：annkao@frontier.org.tw）
	The CFSC Consortium is a nonprofit organization working globally to help people living in poor communities lift their voices, stories, ideas, and beliefs in order to influence the change they need in their societies and in their lives.


